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Ellen Green is the Vice President of C2C Education Group, LLC, an educational consulting and Al innovation firm
dedicated to helping schools, businesses, and organizations grow through strategy, leadership, and technology. With more
than 36 years of experience in K—12 education, Ellen brings a rare combination of classroom wisdom, administrative
expertise, and instructional design excellence to every partnership she enters.

Ellen holds a Bachelor of Arts in Psychology from Holy Family University, a Master of Education in Elementary
Education/Multicultural Education from Eastern University (4.0 GPA), and a Master of Education in Educational
Leadership from Lehigh University (4.0 GPA). She holds Pennsylvania certifications in Educational Leadership:
Administration and Supervision Principal K—12, and Elementary Education. She is a member of Kappa Delta Pi
International Honor Society in Education, Psi Chi International Honor Society in Psychology, Delta Tau Kappa International
Honor Society in the Social Sciences, and is listed in Who’s Who Among Students in American Universities and Colleges.

Ellen began her career as a classroom teacher at St. William School in Philadelphia, where she served for nearly a decade
before transitioning into literacy coaching and instructional leadership. As a Literacy Coach and Grade Teacher at Elkin
and Southwark Schools, she provided professional development to 50+ teachers, implemented guided reading groups, and
supported English language learners through targeted vocabulary and comprehension strategies. Her early work established
a deep commitment to data-driven instruction and equitable access to literacy that has defined her career.

As a School Based Instructional Specialist and Reading First Coach at Bayard Taylor School, Ellen managed a $100,000
annual budget, provided professional development to 40+ teachers and leadership team members, and achieved 60% growth
in reading levels among 300+ students in grades K—3. She served as a City Year Greater Philadelphia Liaison and
contributed to curriculum development and assessment for the Archdiocese of Philadelphia.

At Pan American Academy Charter School, Ellen served as Master Teacher Coach, utilizing data-driven instruction that
produced 50% gains in reading achievement levels in grades 4 through 8. She conducted formal and informal teacher
evaluations, facilitated professional learning communities, and led the New Teacher Induction Program. As District Coach
for ASPIRA Inc. of Pennsylvania Charter Schools, she streamlined communication and improved instructional outcomes
across five schools — including a high school, two elementary schools, a middle school, and a cyber school — serving
200+ educators and reducing teacher turnover through sustained mentorship and professional support.

At Olney Charter High School ASPIRA Inc. of PA, Ellen served as Director of Curriculum, Instruction and Assistant
Principal, where she increased the graduation rate by 95% over a two-and-a-half year timeframe, managed $1.5 million
annual budgets, integrated technology into 100+ classrooms, and trained 20+ leadership team members on instructional
strategies — improving inter-rater reliability from 40% to 95%. She designed intervention programs targeting 3,000+
students and collaborated with assistant superintendents and 50+ subject matter experts to continually improve learning
outcomes. She is the recipient of the Best of City Year National Award for Outstanding Literacy Initiative and the City Year
Greater Philadelphia Moccasin Award.

Ellen served as a School Improvement Specialist with the Pennsylvania Department of Education, working across
Philadelphia and Harrisburg to analyze student achievement data with 10 school leadership teams, lead focus groups with
students, parents, and teachers, and develop strategic plans aligned with district-wide objectives. She served as Principal at
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CB Community Schools in Philadelphia, where she continues to advance student-centered learning, instructional excellence,
and school improvement practices.

As Vice President of C2C Education Group, LLC, Ellen partners with Nancy Ruiz to serve schools, districts, businesses,
and mission-driven organizations through educational consulting, professional learning, and strategic leadership support.
Her consulting portfolio includes curriculum development, school improvement planning, professional development,
leadership coaching, virtual education implementation, asynchronous learning programs, and organizational planning. She
delivers professional development and curriculum support virtually to educators in Puerto Rico, bringing research-based
instructional practices to diverse learning communities across the island.

Known for her collaborative leadership style, practical problem-solving, and unwavering commitment to educational
excellence, Ellen combines decades of administrative experience with current best practices in teaching, learning, and
organizational development. She is passionate about helping schools create equitable, engaging, and student-centered
learning experiences while empowering educators to achieve lasting impact.

Education Certifications & Honors

* M.Ed., Educational Leadership | 4.0 GPA * PA Principal Certification K—12
Lehigh University * PA Elementary Education Certification

* M.Ed., Elementary Education/Multicultural » Kappa Delta Pi Honor Society

Education [ 4.0 GPA * Psi Chi Honor Society
Eastern University ¢ Delta Tau Kappa Honor Society

* B.A,, Psychology  City Year National Award — Outstanding Literacy
Holy Family University Initiative

C2C Education Group, LL.C

Cultivating Success from Cradle to Career

Available for consulting, professional development, curriculum design, and school improvement.
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